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Management Philosophy
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Contributing to people’s health with MAGOKORO (sincerity)

Our primary mission is to provide a stable supply of our pharmaceutical products so as to contribute to people’s health.
In order to fulfill that mission, we strive to become a good partner of choice winning the trust of our valued customers

through our efforts to improve our quality, technology, and productivity and by adapting to changes in the environment.
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Message from the President
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Founded in 1951, we are currently, as a member of the Nipro Group, committed to the contract manufacture of oral
solid dosage forms of pharmaceutical products, including formulation development and manufacture of investigational -
drugs and commercial products.

With our primary mission of stably supplying high-quality pharmaceutical products, based on our management
philosophy of “Contributing to people’s health with MAGOKORO (sincerity)”, we have pursued manufacture of
distinctive pharmaceutical products and development of more advanced technologies. Especially in terms of quality, we
continue our efforts for strengthening our own education and quality assurance systems, based on our Quality Policy
and annual quality targets, and continue to supply our products that can be used safely and with peace of mind by
patients and medical professionals. To that end, we promise that every employee will carry out each daily work with a
strong sense of respensibility and mission to manufacture pharmaceutical products that are directly related to people's
lives and health.

While the business environment surrounding our company changes rapidly, we strive to become a good partner of
choice as a CMO/CDMO winning the trust of our valued customers through our continuous efforts to promote further

system improvement and stably supply high-quality pharmaceutical preducts.

We look forward to your continued support and guidance.
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o Reliability assurance system
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With our integrated quality assurance system covering from raw materials
to finished products, we are working to manufacture products that can be
used with confidence by medical professionals and patients.

In quality control, we have achieved efficient and consistent quality
evaluation by implementing a LIMS (Laboratory Information Management
System) for centralized data management, ensuring higher transparency
in our testing processes.

In manufacturing control, we have implemented MES (Manufacturing

Execution Systems) to visualize manufacturing processes in real-time.
This prevents human errors and data tampering, leading to reliable
process control and improved production efficiency.

Furthermore, as a Marketing Authorization Holder, we take final
responsibility for the quality and safety of our products on the market.
We ensure this through a reliable and system-driven assurance

framework covering everything from production to post-marketing
safety management. BFEYA b English site

FFEA

R & D system
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Our R & D division continues to pursue technological innovation and take on the challenge of developing high-quality
and high value-added pharmaceutical products in a timely manner that meet medical needs from the patient's
perspective. We have the advantage of manufacturing techniques for controlled-release tablets of swelling dissolution
type as well as for bitterness masking/controlled-release/enteric particulates, and endeavor to develop orally
disintegrating (OD) tablets, especially smaller OD tablets of high content formulation, combined with these functional
particulates.
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Production system
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As a member of the Nipro Group, we are committed to the contract
manufacture of oral solid dosage forms of mainly generic pharmaceutical
products, including formulation development and manufacture of
investigational drugs and commercial products. We also hold our own

marketing authorization for some products with our own brand names. We
continue to take on the challenge of developing high value-added products
that meet medical needs from the patient’s perspective.
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We excels especially in developing and manufacturing controlled-release formulations and orally disintegrating (OD)
tablets. We have a variety of experiences and facilities for contract manufacture so as to respond to the needs and
requests of our valued customers. In addition, we support the stable supply of high-quality pharmaceutical products in
our own quality assurance system based on our expericences through our domestic and overseas business partners'

quality audits.
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Dosage forms fDl' Tab|ets (uncoated tablets, ﬁ]m-Coated tablets, OD tab[ets) ¥
contract manufacture | capsules, fine granules, granules, powders
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= Commitment to the environment
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We aim for sustainable growth in our local communities and the world and conduct our business activities for people’ s
health with our primary mission of stable supply of high-quality pharmaceutical products. We contribute to addressing
social issues by operating two company-wide management systems, Internal EHS Committee and ECO ACTION 21 (EHS:
Environment, Health and Safety).
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Safety & Health o Social Contribution & Community Coexistence;

Environment
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Eco Action 21
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Contributing to people’s health with MAGOKORO (sincerity)

Our primary mission is to provide a stable supply of our pharmaceutical products so as to

contribute to people's health. In order to fulfill that mission, we strive to become a good partner of

choice winning the trust of cur valued customers through our efforts to improve our quality,

technology and productivity and by adapting to changes in the environment. Furthermore, we

Ta75Yav21 recognf;e that environmental conservation is a common and imp‘ortatnt issue for the survival of all

I 242 EE 0001846 humanity into the future, and we, as an environmenally friendly manufacturer, work on
B environmental conservation activities with this goal in mind.

FBETYR—b THEDEREHEE EREDRERISE
Childcare Support Promation of Women's Activities Improvement of Employee Health

fLOIZSEF'D'L\
LB & *

BERSMERIAAN

KENKO Investment for Health
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